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Board Governance Structure 

 

 

 

NHS Orkney 

Board  

Integration 

Joint Board 

Staff 

Governance 

Committee 

Audit and 

Risk 

Committee  

Joint Clinical and 

Care Governance 

Committee  

Finance and 

Performance 

Committee 

Remuneration 

Committee 

Senior 

Leadership 

Team  

Support and 
maintain a culture 
within the health 
system where the 
delivery of the 
highest possible 
standard of staff 
management is 
understood to be 
the responsibility 
of everyone 
working within the 
system and is 
built upon 
partnership and 
collaboration.  
 
Ensure that robust 
arrangements to 
implement the 
Staff Governance 
Standard are in 
place and 
monitored. 

Dual role of 
providing: 
 
An Audit Function:  
 
ensuing that the 
organisation 
operates 
effectively and 
meets statutory 
objectives.  

 
A Risk Assurance 
Function: 
 
ensuring that 
adequate 
structures are in 
place to 
undertake 
activities which 
underpin effective 
risk management. 

 

Fulfils several 
purposes  
 
Providing the Board 
with assurance, in 
relation to delegated 
and non-delegated 
services it delivers. 
 
Providing the IJB 
with assurance in 
relation to the 
functions delegated 
to it 
 
Fulfils requirements 
around the 
implementation of 
Clinical Governance  
 
 
 
 

 

Review the 

financial and non-

financial 

performance of 

the Board, to 

ensure that 

arrangements are 

in place to deliver 

against 

organisational 

performance 

measures, to 

secure economy, 

efficiency, and 

effectiveness in 

the use of all 

resources, and 

provide assurance 
that the 

arrangements are 

working 

effectively. 

 

 

 

 

 

 

 
To review the 

objectives and 

performance of 

executives and 

senior 

management 

cohorts, ensuring 

the application 

and 

implementation of 

fair and equitable 

pay systems on 

behalf of the 

Board as 

determined by 

Ministers and the 

Scottish 

Government. 

 

 

Delegated powers 

from the Board to 

oversee the day-

to-day 

management of 

an effective 

system of 

integrated 

governance, risk 

management and 

internal control 

across the whole 
organisation’s 

activities, both 

clinical and non-

clinical, which 

support the 

achievement and 

delivery of the 

overarching 

objectives 

Area 

Clinical 

Forum  

The Purpose of 

the Area 

Clinical Forum 

is to distil the 

work of the 

Professional 

Advisory 

Committees 

and to be a 

conduit of 

information and 

opinions 

between the 

clinical 

community and 

the Board. 

 

 

 


